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One of the largest hospitals in the country

CM Onboarding Road Map

5 Classroom Days

« Receives “Road Map to Success” binder

- Computer system training

- Process / responsibility / expectation overview
- Safe discharge planning methods

- Regulatory compliance

Survey of AdventHealth CM 2022, 85 respondents of 285 surveyed. The staff ranged in position, length of time in department, and experience level.

Problem

No standardized education for Care Managers
prior to 2014

Lessons Learned

A streamlined, organized education program enhances learning

- Hands on training is most helpful

- Training in a simulated environment is extremely useful

- Individualized oversight is paramount

- Professional development and continued education improves retention

CM Education Role
Throughout COVID

« New Hire training switched to a virtual platform

- Daily pandemic updates, including resources and new processes
« Development of COVID related work instructions

- Education team provided support to frontline staff

- Collaboration with post-acute facilities for throughput

- Dedicated tile on CM website for all COVID related resources

Vision
Beginning in 2014, a standardized Care Management

(CM) Education Program was implemented Simulation Training

« Immersive simulation scenarios

- Group active learning

- Everyone participates

- Promotes application of higher-level thinking

Anatomy of the Problem

O different campuses under

the same NPI

« Nearly 3,000 inpatient beds

« 300+ Care Managers

« 200+ million patient visits annually

Assigned Preceptor (Mentor)

« Provides individualized guidance and oversight
« Selected by campus leadership
- Strong role models
- Exceeds department expectations
« Demonstrates ethical and patient-centered care
- Standardized preceptor training
- Receives certificate and preceptor pin
upon completion

CM Dept Website

Internal resource and information hub
- Tailored specifically to meet the needs of CMs
« Provides quick and easy access to forms

and updates
- Encourages feedback and suggestions

Organization

Scan the QR Code for
Contact Information

« Lack of unity

« Frustration

CM Dept . Inconsistency

« No clear definitions

« Each campus educating differently

Ongomg Education

New hire weekly touch points

AdventHealth ¢ Weekly education email
(updates, new resources, etc.)

« Monthly education newsletter

- CM Educator quarterly updates

- Annual CM Skills Fair

« Compass modules for all .

AdventHealt

Solution - Institute a streamlined and
unified onboarding program
« Hire dedicated CM Educators
- Implement a preceptorship
 Include Simulation training




