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r * Began using CarePort Tasks to engage CMRC Precert team

Discharges with CMRC precert involvement
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« Lack of oversight was not operating in the best interest of our patients Approval Rate
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. Volume of cases tasked, or not, to CMRC

+ Since March, 2019
* 10 hospitals rolled out
« ~29,000 Distinct Patients
* ~34,000 Precert Attempts
» 89% Approval Rate
* ~118,000 Precert Communications
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 Portals embraced for faster results and
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continuity CMRC see a reduction in time a5 00 100

Note:

Expedited communication allows
for quicker progress toward
discharge

Opportunity for decreased LOS

Leverage Floor-To-SNF programs when
possible
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Result to Discharge Payor Relations Opportunities for 2022

Box and Whisker by Payor and Month
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Approval to Discharge Dashboard « Continued collaboration across Inpatient Care Teams

for CM Management Teams , _ | | - 21 Q2 - i 21 - Recently began working with PM&R on Clinical Documentation efforts for Acute
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- Supporting Peer to Peer and Post-Acute denial process EUGCIRGE RN, MSN, AVAX®4\Y
Manager, Case Management Resource Center
Email: Cell: 216-312-4457

Any case with a Precert Approval
that is still in house is included
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Manager Review note is included
in other reports (Monitoring), for
expedited communication across
teams

He

b4
o

« Payor collaboration

- Obtain versus monitor
- Reduce response times wherever possible
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Allows for prioritization of patients
who have an active Precert
Approval
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Payor Response Time Analysis

 Realization of Precert Time Savings

- Further reduction of time from approval to discharge likely resulting in length of stay
savings

Timeliness study of payor tendencies

|dentify payors that are outliers relative to their peers

Can be used in ongoing collaborative efforts between CCF and payor partners
Identifies priority moving into 2022




